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“There’s no such thing as Government money. There is only Taxpayer money.”

General Services Division, Office of Sate Fleet Management

From the State Fleet
M anager

Did you ever feel like you were living the
same day over and over again, like in that
movie Groundhog Day?

Sometimes| do. Y ou seg, inthelast sev-
eral issues of Focus on Fleet we have run
storiesabout therising cost of gasoline. In
fact, there' s another oneinthisissue.

But the story remains current because,
infact, gasoline priceskeep going up. And
not just gasoline, but also diesel, kerosene,
heating oil, and so on. It just costs more
and moreto get your vehicle (and our State
vehicles) from Point A to Point B. Infact, it
is as expensive now as it has ever been,
and it’ sprobably goingto get worse before
it getsany better.

So before you get behind the wheel of
your State vehicle, ask yourself (in World
War Il fashion), “Is this trip realy neces-
sary?’ You could carpool; group errands
into onetrip rather than several; or cut back
on outsidetripsin general in order to save
on fuel.

Thereisoneother thing you may beable
to do to save money, if not fuel. If you are
one of the many State drivers with access
to aFlex-Fud Vehicle (FFV), you could ac-
tually use Ethanol initinstead of gasoline.

Why would | mention this? There are
lots of reasons to use alternative fuels, of
course, but why especially now?

First of al, aternative fuels — without
exception, including Biodiesel — burn
cleaner than all-petroleum fuels. Theresult
of using them is that fewer pollutants are
released into the atmosphere. Especially
now, with summer coming onfast, itisgood
to take stepsto keep the air as clean aswe
can.

Second, when we actually use alterna-
tive fuelsin our FFVs, the State gets Fed-
eral Alternative Fuel Creditsthat gotoward
satisfying our requirementsunder EPACt92,
which requires government fleets to pur-
chase AFV's. Frommodel year 2002 on, State
government isrequired to purchase AFVs
for 75% of itsqualifying light duty vehicles.

Finally, therewill soon be more Alterna
tive Fuel available. Thereis already a sta-
tion operated by DHEC at 2600 Bull Street,
and a commercial station in Aiken. Soon,
though, two commercial stationsin Colum-
biawill be offering E-85 with their other fu-
els. Oneislocated at the corner of Bull and
Gervais Streets; the other is on Bluff Road
at 1-77. Details will be forthcoming.

Most surprising of all: E-85isnow less
expensive than regular gasoline. Thanks
in part to a Federal subsidy, you can now
run your FFV on “corn juice” for lessthan
you would spend on gas. And that, my
friends, is welcome news.

So remember — help keep the air clean;
help the State generate AFV credits; and
aso, SAVE some MONEY, for the State or
for yourself.

With that in mind, no matter what hap-
pens...

...Y'all be safe out there!
—Gerald W. Calk
State Fleet Manager
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New Replacement
Criteria
In addition to lowering lease rates on ma-

turevehicles, SFM has also revised the re-
placement criteriaas shown below.

Compact Sedan 100,000
Intermediate Sedan 110,000
Full Size Sedan 125,000
Executive Sedan 125,000
Full Size Police Sedan 125,000
Intermdiate Station Wagon 125,000
Mini Passenger Van 125,000
12-Passenger Van 150,000
15-Passenger Van 150,000
Mini Cargo Van 125,000
Full-Size Cargo Van 150,000
Intermediate Utility 4x2 125,000
Intermediate Utility 4x4 125,000
Full Size Utility 4x2 125,000
Full Size Utility 4x4 125,000
Compact Pickup 125,000
Full-Size ¥2-ton Pickup 150,000
Full-Size ¥+ton Pickup 4x2 150,000
Full-Size ¥+ton Pickup 4x4 150,000
Handicap Van (30K GVWR) 175,000
Handicap Bus 200,000
14-Passenger Minibus 175,000
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Focuson Safety:
Danger ous Road

Theroadisthesingle most dangerousplace
for American workers, according to astudy
by the federal Centersfor Disease Control
and Prevention.

While workplace deaths have generally
declined over the last ten years, work-re-
lated driving fatalities actually rose, ac-
counting for 22 percent of all worker deaths.
Some nine out of ten driving deaths were
male, and men’s fatality rate was six times
as high asthat of women.

Somedriverswere also lax about safety:
some eight percent had been drinking, and
72% of thefatalitieswer enot wearing safety
belts. It' salsovery dangeroustohitalarger
vehicle: whilean average of 681 heavy-truck
drivers are killed in accidents every year,
those who collide with large trucks die at
the rate of about 4,455 ayear.

The author of the study is an epidemi-
ologist with the National Institute for Oc-
cupational Safety and Health (NIOSH). She
says that deadline pressure, fatigue, and
not being familiar with the vehicle or the
areain which one was driving contributed
to the risk of a work-related vehicle acci-
dent.

Remember - Defensive Driving pays!

Gas Prices in Europe
as of 7 May 2004

|t costs How Much?

Gas Prices at Home and Abroad
Let'sfaceit, America: We are Spoiled.

Y es, gasoline costs a good deal more
thanit usedto cost. Y es, wewould rather it
were|ess expensive. But when you look at
how much other countrieshaveto pay, our
burden seems, well, alot less burdensome.

If welived in any European country, we
could be paying well over twicethe current
price of unleaded. If you take alook at the
chart above, you will see that unleaded
costs $3.47 a gallon in Belgium and some
$4.16 agallon in the Netherlands.
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Why isit so expensive?

According to the publication Les Prix
DIREM: Prix et marges des produit
pétrolier en France et dans I’Union
Européenne, the price of agallon of gaso-
line consists of the price of the materias
(about $1.14 per gallon; remember, fuel can
be transported via pipeline, considerably
reducing transportation costs) plus $2.42
intaxes. Yes, that’sright — morethan two
thirds of the price of fuel in Europeistaxes.

Onthe other hand, in South Carolinaour
tax burdenisonly $0.3515 per gallon—for-
tunately it isn’t calculated as a percentage
of the price, because if it were, gasoline
would be a lot more expensive than it is
right now. Notethat thetax burdenincludes
$0.1675 for State taxes and $0.184 for Fed-
eral taxes. Usersof the Statefuel card, how-
ever, are exempt from these taxes for fuel
used in State vehicles.

So asyou can see, gasisgetting higher;
in fact, US Crude oil prices set another
record at over forty dollarsabarrel last Fri-
day (14 May). But even $2.00 a gallon is
still better by far than the three to four dol-
larsagallonit costsin Europe.

So asburdensome asit seems, cheer up
— it could be alot worsel
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Bill Page: An Appreciation

On Wednesday, 28 January scores of
guests trudged through snow and ice to
express their best wishes to Bill Page on
hisretirement. The snow and icewererem-
nants of the snowstorm that had blanketed
much of the State over the previous few
days.

Bill stopsto smell theroses.

Bill Pagefirst cametowork for State Fleet
when it wasstill called the Division of Mo-
tor Vehicle Management. At that timeit was
anindependent Division under the Budget
and Control Board. Bill had served over
twenty years in the United States Army,
serving in Viet Nam, the Dominican
Rebublic, and Germany. Heretired in 1978
asaChief Warrant Officer.

In an interview for another story in the
Spring 2003 Focus on Fleet, Bill recaled a
story about how the Army had asked him
in Viet Nam to come up with a process for
making dehydrated cooked rice. Fulfilling
that request helped to sharpen Bill’ slogis-
tical skills.

In that same interview, he recalled that
he really enjoyed his Army career. He en-
joyed serving as a Chief Warrant Officer
because CWOs were “recognized techni-
cal expert[s]” intheir field.

Themost amazing thing about Bill Page,
however, is his never-ending quest to im-
prove things. Asthe story about learning
to dehydrate rice shows, Bill never gave
up until things were better. That was true
when he was in the Army, and he brought

that same determination with him to State
Fleet.

Among Bill’s numerous improvements
herearethe Commercial Vendor Repair Pro-
gram, which began in 1989 and is still sav-
ing the State loads of money; the Image
Web system, which saves numerous | abor
hoursin filing and retrieval of information
onindividual vehiclesinthe CVRP; and, to
asizable extent, the South Carolina Equip-
ment Management Information System

(SCEMIS). Whileothersdid the actual pro-

gramming of the system, Bill played anim-
portant part not only in shaping the initial
product, but in the continual innovations
tothesystem. Someof hisideasfor SCEMIS

are still being enacted, such as the Manu- |
facturer Recall System and some other im-

provements.

We already miss Bill here at State Fleet.
In al my days of working with computers
and computer people (including afew math
majors), | have never encountered anyone
who had theencyclopedic grasp of themean-
ing of numbers that Bill has. He can look
over afleet report and analyze it mentally
faster than most people could even read it.

This peculiar mathematic genius carried
Bill through hisentire career, no doubt; and
| have no doubt that (wherever heis this
week) heis still analyzing the figures from
diesel and oil
consumption in
his motor home,
as well as the
bandwidth sta-
tisticson hissat- |
elitereceiver. ;

Aside from
the math skills,
however, Bill is
alsoaskilledand
respected man-
ager of the
people who
worked for him, a
respected and
well-liked col-
league, and a

Bill receives a gift from the Maintenance Team,
presented by Elease Portee

man who takes no nonsense from anyone. |
pity thefool who triesto sell him an unnec-
essary service on that motor home!

As a small testimony to the admiration
and respect of his colleagues and friends,
we present the photos on this page from
his retirement reception.

Jonathan Eason
Editor

Well-wishers gather at the hors d' canrestable at Bill’s Retirement reception.
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Staff News

* CVRP Procurement Specialist Greg
Trapp has accepted a position with a
private sector firm. Hislast day with
us at State Fleet was 30 January.

Steve Dyer, another CVRP Procure-
ment Specialist, has accepted a
position with Mack Trucks at their
campusin Maryland. Hislast day will
be 21 May.

Kiala Grate, aFiscal Tech | withthe
State Fleet Program Support Team,
has accepted a position with afirmin
Charlotte, North Carolina. Her last
day with State Fleet will also be
Friday, 21 May.

« Inthe wake of Bill Page’sretirement,
the Maintenance area has been
divided into two Teams, and respon-
sibilities have been slightly redistrib-
uted.

Elease Porteeisthe new Team

L eader for Maintenance, but will also
retain her responsibilities regarding
the Shop Certification program.

Bob Amburgey is now the Team
Leader in charge of the Commercial
Vendor Repair Program and super-
vises all the Procurement Specialists.

Robert Seawright has also remained
in his position as head of the Central
Transportation Maintenance Facility
(CTMPF).

Coming in the next Focus on Fleet:

» Budget Impact
* Legidative Recap
* More Exciting and Interesting Stories!

« Jeff Lindler, atechnicianin the

Central Transportation Maintenance
Facility, also accepted aposition in
the private sector, leaving State Fleet
in January.

State Fleet welcomes CVRP Procure-
ment Specialist Joe Corley, who
joined SFM in May.
Congratulationsto Mdlissia Stark, a
member of SFM’s Compliance and
Analysis Team. In October 2003 she
received her Associate Public
Manager Certificate from the Budget
and Control Board’ s Office of Human
Resources.
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